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Special Educational Needs and Disability Policy
At Kaleidoscope Childcare, we are committed to providing a fully inclusive early years environment where all children, including those with Special Educational Needs and/or Disabilities (SEND), are supported to make good progress from their individual starting points.
We recognise that every child is unique and ensure that SEND provision is embedded within our curriculum intent, implemented effectively through inclusive practice, and regularly reviewed to ensure a positive impact on children’s learning, development and wellbeing.
This policy reflects the requirements of:
· The SEND Code of Practice: 0–25 years (2015)
· The Early Years Foundation Stage (EYFS) Statutory Framework
· The Equality Act 2010
· The Children and Families Act 2014
Kaleidoscope Childcare aims to:
· Ensure early identification of SEND to enable timely and effective support.
· Remove barriers to learning so all children can access the EYFS curriculum.
· Promote positive outcomes for children with SEND.
· Work in close partnership with parents/carers and external professionals.
· Ensure staff have the skills, knowledge and confidence to support SEND.
· Monitor and evaluate SEND provision to ensure it has a measurable impact.

A child is considered to have SEND if they have a learning difficulty or disability which requires special educational provision to be made.
SEND may relate to:
· Communication and interaction
· Cognition and learning
· Social, emotional and mental health
· Sensory and/or physical needs

Roles and Responsibilities
The SENCO (Claire Clark) is responsible for:
· Leading SEND provision across Kaleidoscope Childcare
· Ensuring SEND practice is inclusive, consistent and effective
· Supporting staff to identify and meet individual needs
· Liaising with parents/carers and external agencies
· Monitoring children’s progress and evaluating impact
· Ensuring SEND records are accurate and up to date
The Manager/Leadership Team:
· Ensure SEND provision is effective and compliant
· Support the SENCO in monitoring outcomes
· Ensure appropriate staffing, training and resources
All Staff:
· Are responsible for inclusive practice
· Observe, assess and adapt learning experiences
· Raise concerns promptly with the SENCO
· Implement agreed strategies consistently
Identification and Assessment 
Kaleidoscope Childcare follows Kent’s Starting Strong guidance to ensure every child receives high-quality, inclusive education. As part of the Kent Local Offer, we are committed to identifying children’s needs early and providing the right support to help every child thrive.
Children’s development is monitored through:
· Ongoing observations and formative assessments
· Progress check at Two years
· EYFS progress tracking
· Speech and language checks
· Information shared by parents/carers
· Professional advice where appropriate
Where concerns are identified, these are discussed with parents/carers at the earliest opportunity to ensure early support.
SEND Support (Intent, Implementation, Impact)
When a child is identified as having SEND:
· Desired outcomes are agreed with parents/carers
· An Individual Support Plan is created where appropriate
· Strategies and interventions are implemented by trained staff
· Progress is reviewed regularly and adjustments made as needed
· Impact is evaluated to ensure strategies are effective
Where required, referrals to specialist services are made with parental consent.

Partnership with Parents/Carers
Kaleidoscope Childcare recognises parents/carers as essential partners and will:
· Communicate openly and regularly
· Involve parents in planning and reviewing support
· Respect parental knowledge and views
· Signpost families to relevant support services

External Agencies
We work in partnership with:
· The Early Years Professional Resource Group
· Early Years Quality Advisor 
· Speech and Language Therapy
· Early Years Specialist Teachers
· SEN Support & Inclusion Practitioners (SIPs)
· Educational Psychology Service
· Health professionals
· Kent County Council SEND Services
Multi-agency working ensures children receive holistic support.

Inclusion and Access
Kaleidoscope Childcare ensures:
· All children access the full EYFS curriculum
· Reasonable adjustments are made in line with the Equality Act 2010
· Activities, routines and environments are adapted to meet individual needs
· Children with SEND are included in all aspects of setting life

Staff Training and Development
Kaleidoscope Childcare ensures:
· All staff receive SEND and inclusion training when required
· Training needs are identified and reviewed regularly
· The SENCO supports staff through modelling and guidance
· SEND practice is reviewed as part of staff supervision
Transitions
We support smooth transitions by:
· Sharing information with new settings or schools by completing My Child’s Unique / First Transition Document.
· Offering a home visit before the child joins the nursery.
· Offering Stay and Play sessions prior to the child joining the setting.
· Preparing transition plans where needed
· Working closely with parents and professionals
· Supporting children emotionally through change

Monitoring, Evaluation and Review
The SENCO and leadership team:
· Monitor progress of children with SEND
· Evaluate the effectiveness of interventions
· Use assessment to inform next steps
· Review this policy annually
This ensures SEND provision continues to improve and meet children’s needs.
Education, Health, and Care needs assessment

If a child isn't making the expected progress, even with support put in place, Kaleidoscope Childcare may suggest an assessment. This is known as an education, health, and care needs assessment (EHCNA).
It will check the current help your child gets and any extra that can be given. If needed, this may result in an education, health, and care (EHC) plan.
The decision to undertake an assessment is the responsibility of the Local Authority. 
Where an assessment is being requested an SEN officer will be allocated to oversee the statutory EHCNA process from point of request through to final decision.
The local authority will conduct the EHC needs assessment and take into account a wide range of evidence, including: 
· Evidence of the child’s developmental milestones and rate of progress
· Information about the nature, extent and context of the child’s SEND
· Evidence of the action already being taken by us as the early years provider to meet the child’s SEND needs
· Evidence that, where progress has been made, it has only been as the result of much additional intervention and support over and above that which is usually provided
· Evidence of the child’s physical, emotional and social development and health needs, drawing on relevant evidence from clinicians and other health professionals and what has been done to meet these by other agencies.

 Complaints
Concerns regarding SEND provision should be raised with the SENCO or setting manager. Kaleidoscope Childcare’s complaints procedure is available upon request.
Local Offer
Information about SEND services in Kent is available via the Kent Local Offer.
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