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Keyperson and Children’s Well-being Policy 2026

At Kaleidoscope Childcare, we greatly value the strong, positive relationships we build with children and their families. It had been shown that children’s emotional well-being is an essential foundation for their health, happiness and ability to learn. Within the nursery we operate a key person approach. The key person role is set out in the Safeguarding and Welfare Requirements of the Early Years Foundation Stage with every child being allocated a key person. This benefits the child, the parents and the nursery by providing secure relationships in which children thrive and parents have confidence in both their children’s well-being and their role as active partners with the staff.

We aim to make our setting a welcoming place where children settle quickly and easily because consideration has been given to the individual needs and circumstances of children and their families. We believe that children settle best when they have a key person to relate to, who knows them and their parents well and who can meet their individual needs. It gives them reassurance and helps them to become familiar with the environment and to feel confident and safe within it.

Well-being is a broad term that covers how you feel about yourself and your life. It encompasses the physical, emotional (and mental), social and spiritual areas of a person. Under the Early Years Foundations Stage (EYFS) this is covered in the children’s personal, social, emotional development and physical development, both of which are prime areas of learning and development. 

Physical well-being covers everything physical to do with the body: 
· Growth and development
· Moving and keeping physically fit
· Caring for personal health (e.g. washing, cleaning teeth, etc.)
· Eating a balanced and nutritious diet
· Rest and appropriate sleep patterns. 

Mental and emotional well-being includes: 
· Acknowledging, expressing and coping with feelings and emotions
· Thought processes 
· Reducing stress and anxiety.

Social well-being includes: 
· Relationships
· Family (close and extended)
· Friends
· The feeling of belonging and acceptance 
· Compassion and caring approaches. 

Spiritual well-being can cover the following: 
· Value and beliefs held
· Personal identity and self-awareness.

Children’s physical well-being is supported through our carefully planned curriculum programme which supports all types of gross and fine motor play both inside and outside. We provide nutritionally balanced snacks for the children and support them to make healthy choices in regards to their physical health. 

Personal hygiene is supported in children of all ages, explaining the reasons for hand washing, tooth brushing and other routines. 

Children are provided with quiet and calming areas for rest, sleep and relaxation. This supports both their physical and mental well-being.  We support children to make strong attachments with their key person as well as forge relationships with their peers in order to support their social well-being. We offer opportunities and resources for children to play singly, in pairs, small groups and large groups to support this area of development. 

Children’s mental and emotional well-being are supported by providing a safe, warm and welcoming environment that allows for caregiver to child co-regulation. This practice supports the process of children building the capacity for self-regulation, through providing activities in which children are able to recognise and express their emotions, including emotional literacy. This enables us to provide support for children who may be experiencing big emotions they cannot cope with just yet, including sadness and over-excitement. We support children’s developing self-regulation through carefully planned activities and resources, modelling calming strategies, naming and talking about feelings and by providing opportunities for children to practise their self-regulation skills. 

Staff use the Promoting positive behaviour policy to ensure a consistent approach. 

Staff are able to recognise when a child may need support with their emotions and will provide this one-to-one or in a small group, whichever is more appropriate. Teaching children to recognise and manage their emotions at a young age helps support foundations for doing this throughout their life.


Procedures

We allocate a key person before a child starts with us at pre-school. The key person is responsible for:
· Being a key contact for parents
· Providing an induction for the family and for settling the child into our setting
· Completing relevant forms with parents including consent forms
· Explaining our procedures and policies to parents so that they are able to understand our routines, key person role etc.
· Giving unconditional regard for the child and their family and their wishes 
in a non-judgemental way
· Encouraging the development of positive relationships between the key person and their key child and also the key child and other children in the setting.
· Completing observations and developmental records which are shared with parents on a regular basis
· Encouraging parents to be active partners in their child learning in the setting including working together on the devising of targeted and personalised plans when required
· Having links with other professionals involved in the child’s care and learning and sharing appropriate information about the child’s development with these.


Settling-in

Before a child starts at pre-school, we use a variety of ways to provide parents with information. This can include written information as seen on our website and our welcome pack, and open days and settling-in visits. We try to make the transition to pre-school as comfortable for the child and their family. 
We:
· Enable families to visit our setting, look around and speak to staff before their child starts pre-school
· Offer a home visit to talk through paperwork, funding, any questions or concerns as well as giving the key person an opportunity to start to build a relationship with the child and their family.
· Have open mornings and afternoons which enable families to spend more time with us
· Have settling-in sessions when the child and a parent can stay for a while and talk to their child’s key person. During this time, our forms will be completed, giving the key person and the parent chance to get to know one another and the key person is able to learn about the child and their individual needs.
· Provide support as the key person will help the child settle into the setting. They will respond sensitively to the child’s feelings, ideas and behaviours providing reassurance. The key person will undertake care routines such as nappy changing. 
·  Ask parents to say ‘Goodbye’ when they leave and explain that they will be coming back and when using our routines as timescales.
· Ask that parents make the key person the main point of contact for any questions and concerns. Children may also given a ‘buddy’ key person who will support the child in the key person’s absence in order to ensure continuity of care.

Progress check at 2

We are legally required to complete a Progress Check at 2 for children attending our setting who are two years old. As part of this process, the key person will review the child’s development.

During their time in the setting the children’s development will be monitored and fed back to parents up to three times a year. If there are concerns then we will discuss this with parents and create a support plan for the child for home and setting. 

When children go to more than one or transfer settings or into school we will ask for permission to share information, this is important for creating smooth transitions for the child.

We also have access to a link health visitor who can support parents further. As a setting we will work with other agencies to ensure that the child and parents gets the support they need to help the child thrive both within the environment and throughout transitions.
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